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1. MISSION STATEMENT

The aim of the Special Education Needs (SEN) Department of Rathdown School reflects the aim of our school’s

mission statement, which is to offer an inclusive, high-quality, modern, challenging and liberal education in an

inclusive and friendly environment. The SEN Department seeks to foster a love of learning in students who are

exceptionally able and those who experience learning difficulties thus enabling each student, cognisant of her

strengths and needs, to develop her own unique potential to the fullest, thus facilitating personal fulfilment and

personal success for all. The SEN Department also seeks to contribute positively to creating an inclusive whole

school approach to accommodating students with special needs. Students are encouraged to reach their full

potential in a supportive and stimulating educational environment that validates and values their individuality.

We are committed to fostering respect, sensitivity to the needs of others, embracing diversity and developing a

sense of community in Rathdown School.

2. VISION AND AIMS

All students should have access to an education which considers and plans for their individual specific needs and

abilities. Rathdown School aims to:

▪ Give practical effect to the constitutional rights of children who have a disability or who have other

special educational needs, as they relate to education.

▪ Provide, as far as is practicable and having regard to the resources available, a level and quality of

education appropriate to the needs and abilities of all students in the school.

▪ Ensure that students with special educational needs are educated in an inclusive environment, as far as

possible.

▪ Provide for the involvement of parents in the education of their children and in the decision making

process in relation to their children.

▪ Co-operate and work closely with the National Council for Special Educational Needs (NCSE) and other

agencies with regard to the education of students with special educational needs.

▪ Ensure that students with special educational needs are identified and provided for in a fair and

equitable manner so that their learning potential and their sense of self-worth and dignity is developed

and respected.

▪ Ensure that all members of staff are aware of the special educational needs of students and of the

contribution they can make in this area.

▪ Ensure that special educational needs are not viewed in isolation, but in the context of the whole school

community.
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▪ Ensure that students with special educational needs are offered a broad, balanced and differentiated

curriculum and that they are provided for in an inclusive manner.

▪ Set high standards for students with special educational needs and provide them with appropriate

guidance, encouraging them to achieve to their full potential.

▪ Develop staff expertise in supporting students with special educational needs.

▪ Encourage and foster positive partnerships with parents, in order to achieve appropriate support at

home and at school.

▪ Co-ordinate the advice, guidance and support of other agencies in supporting students with special

educational needs.

▪ Ensure the effective and efficient use of all available resources.

▪ Endeavour to develop self-esteem and self-confidence in our students

▪ Equip students with a balanced outlook regarding life, work and leisure.

3. LEGISLATATIVE FRAMEWORK

For the purpose of this policy, ‘additional educational needs’ is defined as “a restriction in the capacity of the

person to participate in and benefit from education on account of an enduring physical, sensory, mental health

or learning disability, or any other condition which results in a person learning differently from a person without

that condition”. The school’s policy operates under the legal framework of the following legislation.

The Education for Persons with Special Educational Needs Act, 2004

The Equal Status Act, 2000 and Equality Act, 2004

The Freedom of Information Acts, 1997-2003

The Education (Welfare) Act, 2000

The Data Protection Acts, 19988-2003

The Education Act, 1998

4. THE CONTINUUM OF SUPPORT

Whole School Framework
All pupils are supported by the Whole School Framework. This takes place as pupils are socialising and learning,

supported by best practice modelling, policies, broad curricula, forward planning, reflective practice, relevant

and varied methodologies, appropriate resources and assessments within the mainstream classroom. If a pupil

requires extra support to achieve this, they then progress to Classroom Support Level or Stage One. Plans for

pupils are recorded in a Student Support File. Students with the greatest level of need will be afforded the

greatest level of support.
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In the case of students with emotional or behavioural difficulties it is recognised that in certain circumstances,

more urgent action may be required. In these cases the students’s need will, with parents’ permission, be

discussed with the relevant NEPS psychologist and/or the case will be referred to the clinical services of the

Health Services Executive. This may lead to a more detailed behavioural management programme, to be

implemented at home and in class, or to a referral for further specialist assessment (Stage 3).

WHOLE FRAMEWORK (FOR ALL) SCHOOL

5. STUDENT SUPPORT FILE

When a teacher or parent expresses concern about a student, a Student Support File is opened at Stage 1 of the

Continuum of Support. The Student Support File allows the school to track the student’s pathway through the

Continuum of Support – from the start of the support process, and onwards, if necessary, through to School

Support (for some) and School Support Plus (for a few).

Contents of the Student Support File
a. Student details

b. Results of standardised and diagnostic tests

c. Log of actions

d. Support checklist

e. School Support Plan

f. Support Review Record
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School Support Plan (SSP)
At the beginning of a term of support teaching, planning will be based on the individual needs of the student.

Once support teaching has begun, the records and evaluations of support teaching sessions are used as a basis

for on-going planning, teaching, learning and assessment. The SSP is the responsibility of the SENCO. It is written

in consultation with the SET and parents. The SSP is used to record relevant information relating to a student’s

learning attainments and his/her learning strengths and needs. Any SSPs pertaining to students with SNA access

must include a care plan.

Rathdown Senior School adopts an inclusive approach to the education of children with special educational and

additional needs. This means that the student, his/her classroom teacher, parents, the Special Education Teacher,

the SNA (where appropriate) and the school principal along with any other relevant people such as guardians,

educational psychologists, occupational and language therapists are included in the process, where practicable.

SSPs are put in place for existing students in September.  All SSPs will be reviewed as the need arises.

The SSP includes
a. Student details

b. Student’s strengths and interests

c. Priority concerns

d. Possible reasons for concerns/Impact of SEN on educational development

e. Targets for the student

f. Strategies to help student achieve the targets

g. Staff involved and resources needed

h. Signatures of parents/guardians and SET

i. Care plan (students with SNA access)

6. ROLES AND RESPONSIBILITIES

TEAM
The ‘Special Needs Team’ comprises of School Principal & Deputy Principal, Special Needs Coordinator, Resource

Teachers and Special Needs Assistants. The School Guidance Counsellors have an important role in liaising with

the Special Needs Coordinator. The Special Needs Coordinator is responsible for managing and organising and

monitoring Learning support and Resource teaching under the direction of the Principal.

The Role of the Board of Management
▪ To ensure that all students with Special Educational Needs (SEN) are identified and assessed.

▪ To ensure that the school has a SEN policy in place, to monitor the implementation of that policy and to

ensure its evaluation and review.
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▪ To ensure that a broad, balanced and differentiated curriculum is provided in the school to ensure in as

far as is practical that all students with SEN, as defined above, leave school with the skills necessary to

participate to the level of their capacity in an inclusive way in society.

▪ To ensure that necessary resources are sought on behalf of students with special educational needs.

▪ To ensure that a Special Educational Needs Coordinator is appointed

▪ To promote the development of positive partnerships with parents and other relevant

agencies/personnel and to ensure that parents are informed of their child’s special educational needs

and how these needs are being met.

▪ To ensure that parents are consulted and invited to participate in the making of all significant decisions

concerning their child’s education.

▪ To ensure that the Special Educational Needs Policy forms part of the School plan

▪ To develop a whole school approach to literacy and numeracy under Section 14 of the Education for

Persons with Special Educational Needs Act 2004.

▪ To ensure that a positive awareness of Special Educational Needs is inculcated in students and teachers

in the school.

The Role of the Principal
▪ On behalf of the Board of management of Rathdown School the Principal has responsibility for all

aspects of the day-to-day management of policy and provision for students with Special Educational

Needs. The Principal may delegate certain functions to appropriate teachers (as outlined in Section 18 of

the Education of Persons with Special Educational Needs Act 2004).

▪ To appoint a Special Educational Needs Coordinator from amongst the staff and to work closely with the

coordinator.

▪ In consultation with the Special Needs Coordinator ensure that Individual Education Planning is

undertaken for students with identified special needs and an Individual Education Plan is prepared and

reviewed where necessary and appropriate.

▪ To inform the Board of Management of issues, which are relevant to special educational needs.

▪ In consultation with the Special Educational Needs Coordinator and other relevant personnel to liaise

with the Department of Education and Science regarding needs and provision. This includes applications

for reasonable accommodations in state examinations, exemptions from Irish/modern languages,

applications for DARE (Disability Access Route to Education) in relation to state examinations as well as

the requisition of assessments when appropriate.

▪ To ensure the effective and efficient use of resources, including the allocation of resource hours and

funds.

▪ To establish a ‘Student Support Team” within the school with a specific remit to ensure support for all

students with special needs within the school.
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▪ To promote a whole school approach to special educational need, make all staff aware of their

responsibilities in this area and to facilitate appropriate staff development in this area.

▪ To promote the development of positive partnerships with parents of students with special educational

needs.

▪ To ensure that procedures exist for consultation with feeder primary schools with regard to the

enrolment of new students with special educational needs.

The Role of the Special Education Needs Coordinator
▪ To assess students referred by subject teachers or parents, about whom there is concern regarding

academic progress, throughout the secondary school and occasionally in Rathdown Junior School, at the

request of the Junior School Principal.

▪ To administer standardized tests of reading, spelling and mathematics to all First Year students and

collate results.

▪ To gather, collate and graph STEN scores for all First Year students in standardized tests of reading and

mathematics, administered in 6th class, prior to entry to second level.

▪ To access all relevant information concerning students, attending the school, who have special education

needs i.e. Psycho-educational assessment reports, Speech & Language assessment report, Occupational

Therapy reports etc.

▪ Review Differential Aptitude Test results when completed by 4th Year students in order to assist them

make appropriate subject choices for 5th Year.

▪ To identify exceptionally able and gifted students and liaise with their teachers and parents to assist

them in providing additional challenges where appropriate.

▪ To liaise with all subject teachers regarding students in their classes who attend for learning support and

resource teaching.

▪ To prepare Individual Education Plans for all students assessed as presenting with special educational

needs.

▪ To keep updated records regarding all students with special educational needs.

▪ To work closely with outside agencies and personnel when students’ needs require e.g. National

Education Psychological Services (NEPS), visiting teacher service.

▪ To discuss with parents, referral for educational assessments, application for resource teaching hours,

exemptions from Irish or further restricted curricula, when deemed necessary or appropriate by a

subject teacher and/or the school Principal.

▪ To allocate resource teaching hours sanctioned by the Department of Education, to the most suitable

teaching personnel, matching student needs with teacher skills.

▪ To complete applications for ‘reasonable accommodations’ in state examinations on behalf of students

who may qualify for such accommodations.
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▪ To assist 6th Year students completing Disability Access Route to Education applications, liaising with the

Career Guidance Teacher.

▪ To monitor the progress of students in receipt of learning support and resource teaching.

▪ Special needs teaching of students with specific learning difficulties.

▪ To advise students on choice of subjects in First Year and commencing Fifth Year.

▪ To support subject teachers in including students with special educational needs in their classes.

▪ Keep the Principal fully informed of all developments and changes within the SEN department and

delivery, as they occur.

The Role of the Subject Teacher
At Rathdown School the academic progress of students throughout the school rests in the first instance with the

subject teacher. In order to ensure that as a school we meet the needs of all our students, subject teachers are

encouraged to:

▪ Be aware of the School’s policy and procedures (as outlined in this document) for dealing with students

with special educational needs.

▪ Seek advice from the SEN Department regarding students with special educational needs.

▪ Take responsibility for their own continuous professional development particularly with regard to

common difficulties e.g. Dyslexia, Dyspraxia, ADD & Specific Language disorders.

▪ Develop an attitude of ownership to the education of students in their classes with Special Educational

Needs.

▪ Where a student has an SNA the subject teacher should plan how to most effectively engage the SNA in

consultation with the resource teacher or the SEN Coordinator.

▪ Support/encourage independence in the student. This is particularly important for Senior Cycle students.

Subject teachers must have due regard for the rights of students with special educational needs. The school

recognises that it is the professional duty of each subject teacher to support these students using the strategies,

which will have been made available to them, in consultation with the SEN Coordinator and Psycho-Educational

assessment reports.

The Role of the Guidance Counsellor
The Guidance Counsellor is a member of the Student Support Team and works with other members of the team

in caring for students, including those with special educational needs and their inclusion in the school. The

guidance counsellor works closely with the Special Needs Coordinator to identify students requiring further

attention at any given time throughout the school year.

The Guidance Counsellor has an important role in assisting all students, including those with special educational

needs at the different stages of schooling. To facilitate this students and parents are welcome to make

appointments with the Guidance Counsellor. This is particularly encouraged for students progressing from Junior
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to Senior Cycle. Students in Sixth Year are offered appointments with the Guidance Counsellor to support them

in making career decisions.

It is acknowledged that students with special educational needs may require greater support at formal transfer

points in their school career and the SEN Coordinator and Guidance Counsellor work together with these

students.

An Options Information Evening is held for parents of students progressing to Fifth Year. The Guidance Counsellor

attends and makes a presentation at this meeting. The SEN Coordinator meets with parents and students with

special needs when advice is requested or required.

Prior to entry to Rathdown School, intending First Year students may take scholarship examinations in English,

Mathematics and Irish. Scholarships are awarded based on these results. These results assist the school in

identifying gifted and exceptionally able students.

The Role of the Special Needs Assistant (SNA)
The Special Needs Assistant provides care assistance to named students who have special educational needs.

They make a valuable contribution to the schools capacity to provide inclusive education to these students.

The Special Educational Needs Department and Year Head work collaboratively in devising an appropriate

strategy plan for a student with special educational needs. The SNA is made aware of this plan and given

guidance on their role in the successful implementation of this plan.

The Special Needs Assistant plays an important role in the health and safety of the student and in their social,

emotional and educational development. It is important that the Special Needs Assistant supports student

participation in school life without developing a culture of dependency.

The duties of the Special Needs Assistants involve tasks of a non-teaching nature such as:

▪ Attending both Staff and Departmental meetings when appropriate.

▪ Assisting / escorting students on school trips.

▪ Giving special assistance as necessary for students with particular difficulties e.g. helping special needs

students with typing, writing or other use of equipment.

▪ Being mindful of health and safety needs of the student.

▪ Assisting with tests and examinations (if appropriate).

▪ Assisting student in collecting and returning books, equipment etc. from locker prior to and after class

and in movement from one classroom to another.

▪ Assisting student with review of classwork; ensuring that class notes are complete and in order; checking

that homework and other pieces of information are recorded in homework journal.

▪ Engagement with parents of special needs student in both formal and informal structures as required

and directed by school management.

▪ Other appropriate duties as may be determined by the needs of the student and the school.
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▪ Special Needs Assistants are expected to treat all matters relating to school business and their work, as

strictly confidential.

7. IDENTIFICATION OF STUDENT WITH SPECIAL EDUCATIONAL NEEDS

Gathering information on all new and existing pupils is paramount for establishing the possible extra needs of

students. Special needs coordinator liaises with primary schools regarding all incoming first year students with

regards to their areas of need. Primary schools provide results of standardised tests i.e. Drumcondra Reading,

Spelling, and Maths tests. Primary school provide reports on each student to the secondary school. The

enrolment application form requests parents to notify the school regarding any possible special educational

need. This has no bearing on the child’s right of entry but is used to identify a possible need as early as

practicable. The special needs coordinator liaises with parents and appropriate external agencies in the event of

a possible special need being identified. Diagnostic assessment can be carried out by formal or informal methods

of assessment. The purpose of this is to identify the student’s learning strengths and needs. It is carried out in

preparation for the development of an Individual Educational Plan (I.E.P.) for each individual student with needs

and may:

The education of students throughout the school rests in the first instance with the subject teacher. The SEN

Coordinator communicates on a regular basis with Year Heads, Form Teachers and subject teachers keeping all

informed regarding students identified with Special Educational Needs, as the year progresses. Subject teachers,

who become concerned about a student, fill out a student referral form (available in the staff room) and pass on

to the SEN Coordinator. In many cases a student’s needs are resolved through the provision of differentiated

work suited to their needs, following consultation with the SEN Coordinator.

If the SEN Coordinator decides that a student requires further investigation contact is made with the

parents/guardians. Consent is sought prior to any assessment taking place. Further investigation may take the

form of testing carried out at school by the SEN Coordinator or referral to the National Educational Psychological

Services for a full psychological assessment or parents may decide to go to an Educational Psychologist privately.

The outcome of this assessment will determine what, if any, further action is required.

8. ARRANGEMENTS FOR STUDENTS WITH RESOURCE/LEARNING SUPPORT

In consideration of the definitions relevant to this policy, as outlined in the Education Act 1998, the Education of

Persons with Disability Bill 2003 and the Education of Persons with Special Educational Needs Act, 2004, the

School considers a student as being in need of learning support if she:

▪ Is recognised as being at the 10th percentile or below on a standardised test following an assessment by

the relevant professional personnel.

▪ Is failing to achieve in school due to specific personal circumstances.

▪ Has a learning/physical difficulty, which calls for support provision to be made for her. This in particular

refers to:

o Students with a disability that prevents or hinders them from making use of the educational
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facilities provided for students of the same age;

o Students, who following the correct identification procedures, have been assessed as having special
educational needs i.e. Dyslexia, Dyspraxia, ADD, by an educational psychologist and are sanctioned
resource support.

▪ Students that have an Irish/Language exemption can attend resource classes that are scheduled at the

same time as Irish lessons. Students that are studying Irish will attend their resource lessons on a

rotational basis during lessons such as SPHE, Wellbeing or PE.

9. DIFFERENTIATION

With regard to teaching students with low achievement/ability, the following approach may be implemented:

Differentiated instruction is a means by which teachers can create an inclusive and supported learning

environment for all students. It acknowledges that students learn at different rates and in different ways. The

following general approaches are recommended:

Setting learning objectives for students with SEN at an appropriate level.

Provide learning activities and resources that are suitably challenging and are also likely to result in success and

progress.

Modify presentation, questioning techniques, style of questioning etc. in order to maximise the involvement of

students with SEN.

Relate the topic to life experiences or concrete examples.

Allow alternative formats for answering questions i.e. orally, typing etc.

Set up ‘buddy’ learning systems in the class to involve more able students working with those with SEN either in

collaborative groups or in peer-tutoring arrangements.

Provide learning activities which will ensure success for these students, as fostering self-esteem and confidence

is critical for these students.

10. ASSESSMENT

Assessment should always be for a particular purpose. In Rathdown School, assessment is used for the following

purposes:

▪ To inform planning and appropriate teaching and learning

▪ To evaluate student progress
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▪ To establish a baseline in relation to a student’s attainments in literacy and numeracy

▪ To identify student for learning support

▪ To inform consultations with outside agencies i.e. NEP’s

▪ To ensure a true mixed ability class setting

Methods of assessment

a). Formal Assessment

Standardised assessments enables the SEN department to obtain a general indication of a student’s ability and to

interpret the student’s level of attainment and ability by reference to the performance of other students in the

same age range or class level. All 1st Years in the school undertakes SOME formal assessments. The following

formal assessments are carried out in the school:

The National Group Reading Test (NGRT) gives the school an indication of the students’ reading level and reading

age.

The BSTS (British Spelling Test Series) gives the school an indication of the students’ spelling level and spelling

age.

The MCT (Maths Competency Test) gives the school an indication of the students’ level of Maths in relation to

their peers.

These assessments help to identify students who may require extra support at an early stage. It also helps to

inform mixed ability class groups

The Wechsler Individual Achievement (WIAT 3) is an assessment of attainments in Literacy, namely: Word

Reading, Reading Comprehension, Spelling and Numeracy. Students seeking Reasonable Accommodations in

State Exams, are assessed initially on the WIAT 3 before an application is made. (Refer to RACE Policy for more

detail).

b). Informal Assessment

Informal methods of assessment include:

▪ Classroom tests

▪ Informal observations by the teacher

▪ Evaluation of written work

▪ Informal analysis of students’ language and social development

11. RECORD KEEPING
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Records are maintained by the Special Education Needs Coordinator in respect of each student who is in receipt

of support teaching. These include a Student Support File and copies of professional psychological reports and

Exemptions etc. Other records that provide evidence of the student’s progress towards agreed learning targets

include checklists, running records, samples of written work, etc. All records of this nature are stored in a secure

SET filing cabinet as per data protection regulations. Access to such professional reports is restricted to those

who directly support the student.

12. PARENTS

Parents can make a huge contribution to their child’s learning programme. They can prepare for and support the

work of the school by:

▪ The school encourages open communication between parents and staff throughout every pupil’s

education at Rathdown School.

▪ Provide all relevant information and documentation to the school in relation to their child’s learning

difficulties, learning needs, strengths, and any other concerns they may have. This information will

enable the school to begin to plan for the inclusive education of their child. The provision of

documentation to the school regarding their child’s needs is critical to collaborative planning for their

child.

▪ Parents can play a critical role in the successful implementation of a students’ I.E.P.

▪ Parents are encouraged to communicate freely with the class teacher at any time if they are concerned

about their child’s education. Parents help the school by keeping teachers informed of their progress of

their child, or any difficulties they encounter.

▪ Provision of a home environment where there are opportunities for learning.

▪ Supporting the work of the school by participating with their child in the following activities: 1. Paired

reading; 2. Helping them with their homework; 3. Using ICTs where available to support learning in

English and Mathematics.

▪ It is very important that parents talk positively about school and school work.

▪ Parents should keep the class teacher informed of the progress that they observe in their child’s learning.

They should also let the school know of any learning difficulties that they observe in their child at home.

If following diagnostic assessment, the child needs learning support, the parent should attend a meeting

with the learning support teacher to discuss:

1. The results of the assessment

2. Learning targets set for the student

3. The way that these targets can be supported at home.

13. STUDENTS
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Pupils receiving learning-support should:

▪ Have a positive attitude towards supplementary teaching.

▪ Become familiar with their learning targets, short-term and long-term and they should also be involved

in the setting of these targets.

▪ Contribute to the selection of material relevant to the attainment of these targets.

▪ Participate fully in all assessments.

▪ Develop “ownership” of the skills and strategies that are taught during learning support classes and learn

to apply these to improve their own learning.

14. LINKS WITH OUTSIDE AGENCIES AND SERVICES

The school works with a significant number of outside agencies. These include:

▪ Special Educational Needs Support Service;

▪ National Education Psychology Service;

▪ Special Council for Special Education;

▪ State Examination Commission;

▪ Special Educational Needs office;

▪ Education and Welfare office;

▪ Visiting Teacher Service;

▪ Clinical Psychologists;

▪ Occupational Therapists;

▪ Speech & Language Therapists;

▪ Consultant Paediatric Psychiatrist;

▪ College & University Student Support Services;

▪ Dyslexia Association of Ireland;

▪ Aspire (Aspergers support);

▪ Association for Higher Education Access and Disability;

▪ National Council for the Blind of Ireland;

▪ National Council for the Deaf;

▪ Irish Learning Support Teachers Association;

▪ Irish Association of Special Education Teachers;

▪ The Dyspraxia Association.
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▪ Epilespy Ireland

This list is not exhaustive and the school will further develop links with outside agencies as the needs of the

students dictate.

15. MONITORING OF POLICY AND PRACTICE

The Board of Management has the responsibility for overseeing the development, implementation, and review

of school policies and services in relation to the inclusion of students with Special Educational Needs.

This Policy has been ratified by the Board of Management of Rathdown School at its meeting on:

Signed:  _________________________ Signed:  _______________________________

Chairperson Principal

Board of Management

Date:  ____29th March 2022__________ Date:  ________________________________

Date of next Review:  __As deemed necessary____________
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